
Best Practice 

Recruitment of the faculties 

The objective of this practice is to give an overview of the successful initiative taken by 

English faculty of H.V. Desai college of Arts, Science and Commerce. With reference to the 

vacancy for 16 grantable and 12 non grantable lectures there was opening for Assistant 

Professors in English Language. The same had been advertised in newspapers for which 

applications were received for the interview. However, with adherence to the aims and 

objectives of the university, Department of English, Arts faculty took the initiative of 

incorporating an innovative way for selecting the best suited candidate for the post. 

Hypothesis behind this practice was; students are the best judges and if given a chance 

they have an ability to select the best faculty for themselves. 

Aims and objectives 

1. The overall purpose of this innovation was to select the right faculty. 

2. To keep the selection process student centric. 

3. To shortlist an applicant who is qualified and competent for the given post. 

With reference to the above vacancy handful of applications were received by applicants 

who aspired to work as Assistant English Professor. Interviews were conducted in the 

college for same, after which applicants were asked to present a demo lecture. Students 

were asked to judge and score all the demo lectures on the basis of content, language 

fluency and competency. The faculty in charge along with students evaluated every demo 

lecture. At the end of all demos, students were given a call to share their score board and 

selection. The decision made by the students was appreciated by the faculty and without 

much due, two candidates were appointed. 

Findings: 

It’s been last 4 months since the selected applicants have joined and are conducting 

regular lectures. The college has received excellent feedback from students. Students are 

responding positively. College has also experienced a rapid growth in the attendance of 

students.  

 

 



Dr. Sankla M. R.  

(Head, Dept. of English) 
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